Statement delivered at Annual Parish Meeting April 2024

Following the election in May last year the Council has been active in many ways.

Internally we needed to get back on track after the difficulties of the previous two years.
We count ourselves extremely fortunate to have been able to engage Vicki as our
temporary Clerk to clear up the mess that the Council was in.

Matters are well in order now and after the end of year audit we should be in tip top shape.
However Vicki indicated at the start that she would not stay long term and so a recruiting
process has started to find a permanent Clerk.

The website has been thoroughly redesigned and is now far easier for viewers to navigate.
This work has been done by Vaughan and Kitty and she has also designed our logo which
adorns all agendas and other documents. Thanks to you both.

We have reintroduced our email network which was first started three years ago. This
enables the Council to communicate directly with residents. We have signed up many
parishioners, but contact clerk@ashfordpc.org.uk if you haven’t joined yet.

Our main focus is of course what we do for the residents and that can be divided into two
aspects.

The first is what is seen and heard at meetings and the actions that result from those
discussions. Our meetings have consisted of routine matters which have included some
minor planning applications. However there are several decisions that were taken to
improve the village environment. We have initiated a grass cutting contract for 4 areas in
the parish. We have embarked on the installation of a second defibrillator in the centre of
the village.This has been funded largely with outside help. We are grateful to Martin and
Sandra for allowing us to eventually site the cabinets on their land.We have purchased and
installed a sign in Strand Lane to try to prevent large lorries travelling beyond the
Meadowside junction and then getting trapped further up in the village. We have for the
first time used a contractor to clear the sides of the road in Strand and Adder Lanes as well
as our part of Gratton Lane. This resulted in many tons of debris being removed and has
widened the roadway to help all users, but especially walkers when they meet vehicles. It
also better directs surface water into the drains.

The forming of a Speedwatch group was discussed and agreed and Ken Kies agreed to be
the coordinator. He has completed the training and we are grateful to him. We are looking
for more volunteers to enable this scheme to go ahead. If you are interested contact
clerk@ashfordpc.org.uk

The second aspect of Parish Council activities are the often unseen self help jobs that |
encouraged from my election in 2019 and these have continued to the present. The
clearing of drains, the cutting back of some parts of hedges and tree branches where they
cause obstruction or impair visibility are just some of those tasks . We are grateful to those
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councillors and residents who help with these often mucky jobs. There is no cost to the
parish, despite the considerable amount of equipment, time, and fuel that are used.

We held a litter pick and cleaning of signs in May last year. There will be another one in
May this year and it is hoped refreshments will be available this time. Please join us if you
can. Details to follow.

We are pleased to say that our precept has stayed the same for several years now and
hope that can continue.

The Council held an extraordinary meeting in Sept last year. This was to allow residents to
express their thoughts and concerns regarding the forthcoming auction of the land at the
bottom of Meadowside. The Council’s finances were insufficient to consider bidding for the
land. A provisional agreement to use the land was made with the likely buyer, but in the
event this was unnecessary as the eventual winner has no particular plans and is more than
happy for the village to use the land as before.

| thank my fellow Councillors for their attendance and commitment to this totally voluntary
organisation and | hope we can continue to serve the village in a calm and measured
fashion.

Philip Hughes Chairman
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